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FIRST 5 ALPINE 
CHILDREN & FAMILIES COMMISSION

School Readiness Room D-1

The Learning Center

100 Foothill Rd

Markleeville CA 96120

Telephone (530) 694-1149

MINUTES
February 1, 2010

COMMISSIONERS PRESENT:  Kati Bell, Chair; Phillip Bennett; Angel Gabriel (arrived at 5:07 p.m.); Kimi Johnson (arrived at 5:08 p.m. via teleconference); Shane Marquardt; Shelly Taplin; Terry Woodrow

COMMISSIONERS ABSENT: Michelle McLelland 
STAFF PRESENT: John Fisher, Executive Director; Bernie Combs, School Readiness Coordinator

GUEST PRESENT: Cheri Warrell (departed at 5:45 p.m.)

1. CALL TO ORDER 

Chair Kati Bell called the Regular Meeting of the Children & Families Commission to order at 5:00 p.m. 

1.1      Motion to approve Agenda

     Chair Bell called for a motion to approve the Agenda. 

MOTION Bennett/SECOND Taplin to approve the Agenda. ALL AYES; NONE OPPOSED:  MOTION CARRIED.

2. PUBLIC HEARING

2.1 First 5 Alpine 2010-2011 Long Term Financial Plan

2.2 Open Public Hearing

Chair Bell opened the public hearing on the First 5 Alpine 2010-2011 Long Term Financial Plan at 5:00 p.m. and recognized the member of the public who was present. There was no comment from the public regarding the Long Term Financial Plan. 

2.3 Close Public Hearing

Chair Bell closed the public hearing on the First 5 Alpine 2010-2011 Long Term Financial Plan at 5:01 p.m.

2.4 Commission Action on 2010-2011 Long Term Financial Plan

John Fisher introduced the 2010-2011 Long Term Financial Plan to the Commission by briefly reviewing the reason for and purpose of adopting a long term financial plan. Fisher paused his report to connect with Commissioner Johnson via telephone and catch her up on the meeting in progress. Chair Bell gave a brief overview of the financial picture to Commissioner Marquardt and Commissioner Gabriel. Fisher resumed his outline of the Long Term Financial Plan as a general guideline and summary of the Commission’s income and expenses from year to year. Sources of income were reviewed. Fisher stated that the First 5 California State Commission allocates funds to County Commissions. The current State Based Allocation of $200,000 and $115,000 Prop 10 Admin Augmentation amounts are already certain for this year and next year, and are presumed to remain in place after FY 10/11. School Readiness brought $125,000 per year in additional income as a four-year State program that will expire after the end of FY 10/11. There is no certainty that those funds will be reallocated into some other program that will benefit Alpine County. First 5 California is possibly positioning itself to receive criteria based Federal grant matching funds. There was discussion among the Commission regarding a program funded to some larger counties by First 5 California.

Fisher reviewed agenda item 2.1: LTFP2010 draft. Sustainability fund usage and allocations were discussed. Budget requirements for the Early Learning Center and Bear Valley programs were reviewed, and there was discussion regarding the diminishing sustainability funds available with school readiness funds terminating. Cherri Warrell reported that planned increases in ELC tuition were put on hold this year due to the economic circumstances of many families involved in the program. Commissioner Johnson reported that the Bear Valley parent’s group has cut back heavily on salaries this year, supplementing staff with parent volunteers and implementing salary freezes and strict enforcement of policies regarding clocked hours. Johnson reported that enrollment numbers are down in preschool, but remain stable in the after school program. 

Fisher reported that the Governor’s proposal to shift First 5 funds into the general budget may be on the ballot in June, but that is not yet certain. If passed, it would drastically change the entire First 5 program, but the Long Term Financial Plan is based on known or presumed income and expenses. Fisher added that discussions with the School District accountant lead him to advise the Commission that a reserve in the amount of $50,000 is needed in sustainability funds. 

Commissioner Woodrow requested that the LTFP be revised to reflect expenditure of only the projected available sustainability funds, rather than projecting an over-expenditure resulting in a budget deficit. Fisher revised the ELC operations line for FY11/12 from $130,000 to $37,022, the Sustainability funds beginning balance for FY12/13 to $50,000, and the sustainability dollar allocations for FY12/13 to zero.

MOTION Woodrow/SECOND Johnson to approve the 2010-2011 Long Term Financial Plan as revised. ALL AYES; NONE OPPOSED:  MOTION CARRIED.

2.5 First 5 Alpine 2010 Strategic Plan Review

2.6 Open Public Hearing

Chair Bell opened the public hearing on the First 5 Alpine 2010 Strategic Plan Review at 5:50 p.m. There were no members the public remaining.

2.7 Close Public Hearing

Chair Bell closed the public hearing on the First 5 Alpine 2010 Strategic Plan Review at 5:50 p.m.

2.8 Commission Action on Strategic Plan Review

Fisher reported that the Strategic Plan for 2008 – 2013 was the same Plan reviewed and approved by the Commission last year. He noted that a reference to DART bus transportation should be changed to school district bus transportation. Commissioner Woodrow praised the inclusion of pictures from Bear Valley. Chair Bell requested that Fisher double-check the Alpine County data on page 5 and update as necessary. Commissioner Bennett requested that the map on page 6 be updated to include the Hung-A-Lel-Ti Community.

MOTION Taplin/SECOND Bennett to approve the 2010 Strategic Plan with corrections as discussed. ALL AYES; NONE OPPOSED:  MOTION CARRIED.

3. COMMENT


The law allows the public to address the First 5 Alpine Commission on any matter whether or not it is on the agenda, but the laws prohibit action by the commission on non-agenda items.

3.1    Public Comment

Chair Bell read the Public Comment statement and allowed for comment. There was no comment from the public.

3.2     Correspondence

Chair Bell called for discussion of any correspondence. Fisher welcomed new Commissioner Shane Marquardt. Commissioner Marquardt introduced himself as the Tobacco Control Program director for the Public Health Department, and briefly outlined the goals and efforts of the Tobacco Control Program. Commissioner Marquardt reported successful interventions at the high school. Fisher recommended that educational materials and announcements of services be made available for distribution to families of the children currently being served by First 5 Alpine. Commissioner Bennett requested materials be made available to the Hung-A-Lel-Ti Community, and Commissioner Woodrow requested that services be made available to residents of the southwest side of the county.

Fisher thanked Commissioners Bennett and Gabriel for renewing their appointments for another term, and recognized that former Commissioner Clark had not renewed his appointment as a Commissioner representing the community-at-large. Recommendations for qualified candidates to fill the vacancy are being sought.

4. CONSENT AGENDA

These matters that are routine and non-controversial and are usually approved by a single majority vote without discussion. Items can be removed from the consent agenda to be discussed and considered separately. 

Chair Bell read the Consent Agenda statement and called for a motion to approve the consent agenda. 


4.1      Minutes

a) October 2009

4.2     Warrant Lists

a) October

b) November

c) December

d) January

MOTION Woodrow/SECOND Bennett to approve the Consent Agenda. ALL AYES; NONE OPPOSED:  MOTION CARRIED.

5. NEW BUSINESS

5.1 Officer Elections for 2010

Chair Bell acknowledged that she had served the maximum term as Chair, and requested nominations for the office of Chair to a one year term. Chair Bell was thanked by Executive Director Fisher and the Commission for her excellent record of service as Chair. Commissioner Woodrow nominated Commissioner Taplin for the office of Chair. Commissioner Taplin respectfully declined the nomination. Commissioner Woodrow withdrew her nomination of Commissioner Taplin as Chair, and requested that Comissioner Taplin accept a nomination for another term as Vice-Chair. Commissioner Taplin accepted the nomination for Vice-Chair for a second term. Chair Bell called for a vote on the nomination of Commissioner Taplin as Vice-Chair for a second term.

MOTION Woodrow/SECOND Johnson to approve the nomination of Commissioner Taplin as Vice-Chair for a second term. ALL AYES; NONE OPPOSED:  MOTION CARRIED.

Chair Bell called for nominations for the position of Chair. Chair Bell nominated Commissioner Bennett for the position of Chair. Commissioner Bennett accepted the nomination. Chair Bell called for a vote on the nomination of Commissioner Bennett as Chair.

MOTION Woodrow/SECOND Taplin to approve the nomination of Commissioner Bennett as Chair. ALL AYES; NONE OPPOSED:  MOTION CARRIED.

6. REPORTS

6.1 School Readiness Coordinator

Bernie Combs’ reported that DRDP assessments were in the second round and would be finished for the annual report in June. Four staff members are enrolled in continuing education classes, and one staff member is enrolled in an online class. A workshop for staff and parents was held last Saturday. Hearing tests for 4-year-olds are scheduled for this coming Wednesday. There are 11 children returning next year, and 6 infants returning next year. The classrooms each have acquired a pet: a kitty mouser in one room and a guinea pig in another classroom. No allergy problems have been reported as a result of the pets, but the mice population has diminished. There are currently 12 students enrolled in the State Pre-school, 25 total in the pre-school program. The new Principal of Diamond Valley Elementary School has been working closely with the staff in preparation for upcoming student transitions to Kindergarten.
6.2 Commissioners

Commissioner Taplin announced that H1N1 vaccinations and mist vaccinations are available to the general population. Commissioner Johnson requested hearing screenings in April for the 4-year-olds in Bear Valley.

6.3 Executive Director

Fisher reported that he attended the State Commission meeting last week. Fisher thanked Commissioner Woodrow for her representation of Alpine County and First 5 Alpine. Commissioner Johnson shared a concern that e-mail messages sent to budget sub-committee representatives generated an auto-reply that those representatives were only accepting comments from their local areas. Fisher noted that concerns would be more likely to reach the appropriate representatives if sent by regular mail or fax. Fisher reported efforts would continue to present data collected locally and statewide regarding the long term benefits of the First 5 program.
7.
ANNOUNCEMENTS AND REMINDERS

No additional announcements or reminders were made.
8.
NEXT MEETING

The next regular meeting of the Commission will be held at the Learning Center on Monday, June 14, at 5:00 p.m.

9.
 ADJOURNMENT 

The regular meeting of First 5 Alpine Children and Families Commission adjourned at 6:25 p.m.

________________________________________ 


Kati Bell, Chair
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